
Do the Numbers Limited
37 Upper Brownhill Road

 Southampton, SO16 5NG
023 8077 2341

26th April 2018
Katrina Blee, Clerk
Corfe Mullen Parish Council, 
Council Office, Towers Way
Corfe Mullen, 
Wimborne, 
Dorset BH21 3UD

Dear Katrina,

Subject: Review of matters arising from Internal Audit for 31 March 2018 

Please find below the list of matters arising from my visits today and earlier in the year.
Overall I found the records and systems of the council to be in excellent order and that the
visits went very well. 

Control Issue Recommended Action
Quotes and 
tenders for 
work

When the council awards contracts for 
work following a quote or tender process, 
it does not always clearly name the 
winner and the amount of the contract.

As such items, when they are paid, are 
likely to be significant, care should be 
taken to ensure that the advance 
minute approval is clear.

Conflicts of 
interest

Members of the council should be very 
careful not to take part in decisions 
relating to outside bodies (including 
charities) where they have an interest. 

Even where the interest is non 
financial, best practice is to disclose 
relationships with other bodies so that 
all council decisions are taken in a 
transparent and accountable manner.

Purchase 
ledger

The ledger contains several running 
balances relating to direct debit 
payments.

On a quarterly basis, officers should 
run the detailed creditors report and 
ensure that all payments have been 
correctly allocated.

Reserves The reserves of the council are 
significantly higher than both guidance 
and best practice. General reserves 
should be between 3 and 6 months of 
revenue expenditure. 
Those of CMPC stand at over 12 months.
Councils have no power to hold savings. 
Money taken from the taxpayer should be
spent for their benefit.

The council should actively review its 
capital programme and bring projects 
forward to utilise the available funds 
and look at what facilities are needed 
for the community.

If  either you or your councillors have any queries, please do not hesitate to contact me.
Please find enclosed my invoice for the agreed fee. PKF will bill tyou £800 in due course. 
Regards

Eleanor S Greene

eleanorgreene@thedunnefamily.co.uk
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